
Megan Denae Anderson is an accomplished small business manager

with over 20 years of management experience in a wide variety of

industries. For the past six years, she has owned her consulting firm,

Accelerated Business Consulting. Spending her days working with

other solopreneurs as a FLOW Coordinator, Megan empowers

small business l owners to accomplish their I-Can lists and run

healthy, strong, thriving businesses with less stress. Through online

coworking FLOW sessions, 1:1 support, and member connection

enhancement, Megan helps her members calm the calendar's crazy

and get more out of their work time. When not writing her latest

book or working with her members, Megan enjoys spending quality

time with her son Devon. They enjoy playing board games,

watching movies, and exploring colorful Colorado alongside their

lovable dog Gaya.

How to set up your business 

How to get in the right mindset 

How to push through internal and external blocks

How to develop customer-centered products or services

How to set pricing that generates PROFIT 

How to set up processes that make running a business easier

How to promote your business

You’ve probably heard that it takes years of education or experience to

create a successful business, but I’m here to tell you that’s not true. It’s

possible to work IN and ON your business simultaneously—thus

accelerating your success—using this practical workbook to guide you

through meaningful internal conversations coupled with external actions.

You can develop a business that is prepared to make money right away.

Here’s what you’ll find in this guided workbook:-

BE EXCELLENT IN YOUR BUSINESS

HELLO, I'M
MEGAN DENAE ANDERSON

C O N N E C T  W I T H  M E

Web | www.beexcellent.biz

Email | megan@beexcellent.biz

Social | @acceleratedmegan

O R D E R  Y O U R S  T O D A Y !

FLOW: A BETTER WAY TO WORK
Fully Leverage Optimal Worktime
FLOW ™

FLOW Sessions- Online Coworking Membershps

FLOW with Your Numbers- Supported bookkeeping workgroup

FLOW 1:1 - Personalized one to one consulting with Megan W O R K  W I T H  M E
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Actively Attract Your Desires 

The law of attraction is all about the interconnection between what you think and what 
manifests into your life. However, thinking positive thoughts is only the first step toward 
attracting your desires into reality.  Active Attraction takes that same concept one step 
further by using those focused thoughts combined with daily activities to create a 
business and life you designed. The ACTIONS that you add to the ideas become the 
hyperdrive of your manifestation. 

Activity: 
Take some time to think through what you want and what you do not want in your life 
and business. Give this exercise time and maybe even come back to it occasionally.  

1. Write down the things you WANT inside the circle.
2. Write the things you DO NOT WANT outside the circle.
3. Cross off all the “Don’t Want” items with a line or scribble however you feel.
4. Now that you have committed to those things you want to attract into your life. Write

down five activities you can do regularly to attract your desires actively.

Answer These Contemplation Questions After The Activity 

1. How can I better attract the things I want into my life?

2. What can I do every day to position my business toward the items inside the circle?
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What Are You Actively Attracting In Life

Don't Want

My 5 Actions
1. _________________________________________________
2. _________________________________________________
3. _________________________________________________
4. _________________________________________________
5. _________________________________________________

These excerpted pages are direct from the copyrighted work Be Excellent in Your Business, and the copyrighted work of Megan Denae Anderson and her company.  These pages are strictly for 
your own personal use. You may not copy, duplicate, or utilize these pages, in whole or in part, for any other purposes than stated above. Please contact the Offices of Megan Denae Anderson  
with any questions. ©2019-2020 Megan Denae Anderson, Accelerated Business Consulting | ww.beexcellent.biz



You Know Yourself Best 

Being a small business owner requires many personal sacrifices, such as time, sleep, 
relationships, and even financial stability. No one knows you better than yourself, and 
now is the moment to delve in and get honest about what you’re bringing to the table. 
Communicating with yourself about how you perform, where you could improve, and 
what help you might want to find is a powerful way to connect with your most authentic 
self.  

Activity: 
The exercise on the next page is to help you with thinking about your characteristics. 
This exercise is NOT a yes or no type of questionnaire. You need to write out detailed 
thoughts about yourself in each category. 

1. Be HONEST with yourself.
2. Evaluate yourself, your skills, your knowledge, and even your responses.
3. Highlight the positive attributes and make sure you keep improving in these areas.
4. Circle the areas of opportunity and find support to help turn these areas into

strengths.

Post Activity Contemplation Questions 

1. What mentors do I have to help me in areas about which  I feel less confident?

2. What education, consultation, or tools can I access to help me?

3. What groups in my area can I join to help me?
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Your Strengths And Opportunities For Improvement 

1. Taking Risk

2. Delegating Tasks

3. Confidence in Myself

4. Knowledge about My Business

5. Building Relationships

6. Selling & Making Profits

7. Seeing Things from New Angles

8. Working Independently/Self

9. Motivation
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 Be Unique By Being Yourself 

The previous two chapters focused on you, your reactions, and how you feel about you 
and your business.  Now it’s time to start bridging the gap between yourself and your 
products.  Understanding what you bring to the table is a powerful tool for developing 
your offerings because people do business with people they know, like, and trust.  When 
you come from confidence about how powerful your uniqueness is, selling becomes 
almost effortless.  

Activity: 
The activity is to hone in on the individual characteristics you and your business bring 
into the world. Your work here is the foundation for your future marketing strategy, so 
don’t be stingy! 

1. On the next page, list all the unique characteristics of yourself, your business, and
the products you offer.

2. Uniqueness doesn’t mean no one else has those characteristics; instead, it means
that you DO have these qualities, and they are valuable to your clients.

Post Activity Contemplation Questions 

1. How do I feel about my unique qualities?

2. How can I create a competitive advantage with my uniqueness?

3. What can I expand or create from these unique values? (i.e., additional service)
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What Is Unique About You And Your Business? 

1. __________________________________________________________________

2. __________________________________________________________________

3. __________________________________________________________________

4. __________________________________________________________________

5. __________________________________________________________________

6. __________________________________________________________________

7. __________________________________________________________________

8. __________________________________________________________________

9. __________________________________________________________________

10.__________________________________________________________________ 

11.__________________________________________________________________ 

12.__________________________________________________________________ 

13.__________________________________________________________________ 

14.__________________________________________________________________ 

15.__________________________________________________________________ 

16.__________________________________________________________________ 

17.__________________________________________________________________ 
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Value From A Customer’s Perspective 

Understanding what you bring to the table and how it's different from your competition 
is vital to business success. In Chapter 3, you did an activity called Be Unique by Being 
Yourself. If you didn’t do this activity yet, go to it before you complete this activity. 
Now it’s time to take all those unique qualities of you and your business and determine 
how valuable you are to your customers in terms of money, time, or some other 
intangible value.  This activity can be a bit tricky, and the point isn’t to get an exact 
dollar or time amount that you WILL provide to your customers. Instead, the intent is for 
you to understand better that you and your business add VALUE.  Understanding the 
client’s perceived value will help you set appropriate pricing and aim toward your ideal 
customer.  

Activity: 
For this activity, use your answers to Be Unique by Being Yourself from Chapter 3. 

1. Write your Unique Characteristics on each line
2. Next, put a quantifiable VALUE (ROI) amount on each of your unique

characteristics
3. The value to your client can

a. Money: Earned or saved by your client
b. Time saved or relieved
c. Some other values

4. Example Unique Characteristic: Empower my clients to understand their
bookkeeping. The ROI for the client is peace of mind.

Contemplation Questions for Post Activity 
1. How do you think understanding the ROI for your customers will help you make

more sales?

2. What do you feel you could improve upon in your service or product to add more
value?
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Customer’s Value

1. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

2. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

3. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

4. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

5. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

6. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

7. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________

8. _______________________________________________________________

ROI: Money $________ Time_______  Other Value_____________________
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Connect Your Values To Your Business 

Before you can begin marketing and promoting yourself and your business, you’ll want 
to get a solid understanding of your core values. These values are a foundation for how 
you approach your customers and how you communicate with the world about the 
solutions you provide. They will be the thread that ties your business together 
throughout all your promotional activities.  

Activity: 

Take your time on this activity as it will help you as you move through the remainder of 
this chapter.  

1. On the first pass, simply read through the list of values and circle those who
resonate with you, adding any words that you feel are missing and essential.

2. Then take some time to narrow that list down to 5-8 values and write them down
in the space provided.

3. Finally, take as much time as you need to craft value statements or sentences
around your chosen core values. Post these

4. Post these statements in places where your customers will see them regularly.

Post Activity Contemplation 

1. Why do I feel these values are important?

2. How are my values reflected in my business?

3. How can I communicate my values to my clients?
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What Do You Value? 

Authenticity 
Achievement 
Adventure 
Authority 
Autonomy 
Balance 
Beauty 
Boldness 
Compassion 
Challenge 
Citizenship 
Community 
Competency 
Contribution 
Creativity 
Curiosity 
Determination 
Fairness 
Faith 

Fame 
Friendships 
Fun 
Growth 
Happiness 
Honesty 
Humor 
Influence 
Inner Harmony 
Justice 
Kindness 
Knowledge 
Leadership 
Learning 
Love 
Loyalty 
Meaningful Work 
Openness 
Optimism 

Peace 
Pleasure 
Poise 
Popularity 
Recognition 
Religion 
Reputation 
Respect 
Responsibility 
Security 
Self-Respect 
Service 
Spirituality 
Stability 
Success 
Status 
Trustworthiness 
Wealth 
Wisdom 

My Core Values 

1. ____________________

2. ____________________

3. ____________________

4. ____________________

5. ____________________

6. ____________________

7. ____________________

8. ____________________
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Your Value Statements 

1. ____________________________________________________________

____________________________________________________________

2. ____________________________________________________________

____________________________________________________________

3. ____________________________________________________________

____________________________________________________________

4. ____________________________________________________________

____________________________________________________________

5. ____________________________________________________________

____________________________________________________________

6. ____________________________________________________________

____________________________________________________________

7. ____________________________________________________________

____________________________________________________________

8. ____________________________________________________________

____________________________________________________________
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