
The FLOW Story 
 
Hello, I’m Megan, the founder, and CEO of Fully Leveraged Optimal Work-Time. I created this 
business to encourage and support solopreneurs on their path to business success. For nearly 20 
years, I have organized operations for dozens of small companies. I enjoyed working with 
smaller organizations because it gave me a chance to work closely with the owners.  I also grew 
to love the spirit of those who choose to start a business. The entrepreneurial mind has fascinated 
me since childhood, and I am blessed to have spent a lifetime surrounded by those I admire most 
and helping them succeed. Since 2014 I, too, have walked the path of solopreneurship through 
my own consulting business. My understanding and respect for an entrepreneur’s life have 
deepened as I have grown in my entrepreneurship. 
 
When COVID hit, and the world seemed to have stopped, I watched many of my fellow 
solopreneurs fall into turmoil and wondering if their business would survive. The most common 
question I heard was could they pivot enough to come out on the other side. My heart ached over 
their loss, and I asked, how can I help? I decided that I must use my experiences to help as many 
people as possible change how they work on their businesses. I will admit I had zero ideas what 
that meant, so I started asking people what they needed and developed the initial framework for 
what ultimately became FLOW.  
 
The earliest iterations of FLOW was a member-based bookkeeping club, which is still a part of 
today’s service. I felt it was an obvious first step because COVID shone a spotlight on how many 
solo businesses lacked the necessary financial foundations. Coupling their need and my 
experience in bookkeeping, I was able to help people gain emergency financing and keep their 
businesses afloat. From what I saw and experienced, I felt more than focusing only on financial 
foundations as needed.  
 
When the world shut down, solopreneurs also lost the spaces where they work because all those 
places closed. Moreover, when children and other family members began sharing the home 
work-space, many businesses suffered.  People felt they had even less energy and more 
distractions pulling on their time.  
 
What happened wasn’t a loss of time but a loss of structure, which lead to decreased 
productivity.  I wanted to expand services to solve the time crunch issue, so I asked people what 
stopped them from being effective while working their business from home. I learned it was the 
outside of the home workspaces which allowed entrepreneurs to switch on their “work brain.” 
The entrepreneurial part of them gave their business forward momentum, and that is now gone.  
 
 



From this field research, I identified three critical factors to success for a solo person business. 
 

1. Consistency in work out-put, mainly on financial and revenue-generating tasks 
2. Seeking and implementing guidance from mentors. coaches, and consultants 
3. Involvement in a community to support and assist the business at every stage  

 
Working off these factors and the bookkeeping club’s early success, In November 2020, I 
introduced Fully Leveraged Optimal Work-time (FLOW) to the world.  FLOW is an online 
interactive worktime experience that streamlines the mentor-mentee relationship for 
solopreneurs.  
 
 Our mission is to help entrepreneurs develop habits around the three factors for success. We do 
this as a membership-based,  online co-working. As we call it FLOWworking, organization, 
Fueled by our philosophy that any business can succeed, we developed the FLOW Approach to 
small business operations.  
 
Fully 
Pandemic or not, time is a precious resource for solopreneurs who are the do-it-yourself type. 
Our working experience educates, motivates, and supports members to be extremely efficient 
while working on their businesses. 
 
Leveraged 
 
 FLOW helps everyone leverage their time by bringing together advice and guidance from 
mentors and combining it with moderated working time. Our experienced FLOW Coordinators 
provide in the moment advice so members can move projects forward.  
 
Optimal 
 
FLOWSessions create routine and structure on members’ calendars. We’ve helped members 
keep up with their work while moving their workspace, on vacation, and even when relocating 
across- country. To assist members in getting the most out of their experience: 
 

● Meeting are at regular, convenient times throughout the week. 
● The sessions follow our facilitated timekeeping method to maximize member work-time 
● All meetings are online, so they are easy to attend, no matter where you are. 

 
 
 
 



 
Worktime 
 
Our coworking provides members with a commitment to a community and their own business. 
They gain confidence through increased consistency to their regularly scheduled work-time.  
 
What makes our community unique is we create connections through our work meetings and, 
soon, an online member platform. These connections with both peers and mentors all in one 
place are the real secret sauce behind our member success. 
 
FLOW is not a networking, mastermind, peer advisory, or social group.  Our dedicated members 
are focused on taking action, and therefore we are committed to providing them with an excellent 
work-time experience.  
 
 
Digital Enhancement Plan 
 
We have broken down our plan for digitally enhancing the business and services into 
three-stages. If we successfully gain this grant funding, we are confident that we will have more 
than quintupled our current revenues by year’s end and impacted more than 100 business 
owners’ lives.  
 
Stage One 
 
Working with our CMO, we will create targeted social media advertising campaigns to drive 
traffic to our website in an active membership campaign. To date, our social media presence has 
been organically growing with consistently positive responses and lots of excitement growing 
over our new services.  Now we are poised to capture this excitement and turn it into paying 
members.  
 
As a team, we have developed a target marketing strategy and, spearheaded by our CMO 
advisor, are ready to market through our social media channels. If awarded, we have slotted a 
portion of this grant to kick-start our advertising on all of our active social media accounts.  
 
Stage Two 
 
Develop and implement a fully automated member onboarding process. We are currently doing 
one-to-one onboarding for each member, limiting the number of members we can onboard, 
creating a bottleneck in the sales funnel.  Our goal with stage two is to create a module-based 
onboarding with videos, activities, and planning tools to help new members get the most out of 



their membership. Our primary revenue stream is recurring members subscriptions, and we know 
the member experience is essential to creating long-term member loyalty and ultimately 
increasing our revenues.  
 
Stage Three 
 
 Our current website, part of our initial launch in 2020, is only set up as an informational and 
idea demonstration tool. This stage is overhauling our existing website. We plan to create a 
visually appealing website that tells the full story of FLOW, demonstrates how FLOW helps 
members and ultimately converts interested customers into paying members. Additionally, our 
CTO will be enhancing the SEO and marketability of our website so more of our potential 
customers can find us online.  
 
The FLOW Business  
 
Current Revenues 
 
Membership subscription offerings began on November 1, 2020, and to date, our member growth 
has been organic and intentionally slow-paced to provide time for developing internal processes. 
With these processes in place, we are ready to begin to onboard new members in larger numbers, 
and our goal is to increase membership from our current level of 5 to 25 by the end of March 
2021. Our gross revenues are$815 per month, and an increase from 5 to 25 members will result 
in a 27% increase in gross revenues to $2925 per month. Our year membership goal for 2021 is 
100 active FLOW members, grossing us roughly $140k.  
 
 
The Dream Team 

 
Megan Anderson (Melton), our Founder/CEO, is an accomplished small 
business manager and business development consultant. She has over 20 years 
of small business management experience in a wide variety of industries. 
Working side by side with owners, managers, and their teams to develop the 
operations necessary to scale their businesses. 
 
Georgina Miller, our CMO, is the owner of Crabapple Communications- 
Marketing. Georgina helps us identify the most effective ways to reach our 
target audiences and provides excellent insights into our marketing strategy. 
  
 

  



  
Mike Woeckener, our content writer, owns Cycling Content Creation and 
brings over 30 years of writing experience to our team. Mike is a master 
communicator and an integral part of our team.  He takes the FLOW vision and 
brings it to life in words. 
 
 
Jenn DePauw, our COO advisor, is the owner of Organized Priorities. 
Jenn brings over 25 years of experience helping others with time management, 
productivity, business operations, and process implementation. 
 
 
 
Geneve Huxley,  our CFO advisor, is the owner of Huxley CPA. Geneve is a 
highly accomplished senior executive, C-suite officer, CPA, consultant, and 
board member with more than 20 years of experience. 
 
 
 
Alison Proffit, our Sales Associate, is the owner of Proffit Coach. Alison has 
over 15 years of HR and business experience. She helps small business owners 
perfect and manages highly effective sales processes. 
 
 
 
Jana Sanchez, our business development advisor, is the owner of Alchemy with  
Jana has helped companies and leaders get results for more than 20 years in 
organizational management and facilitation. 
 
 
 
Cindy Skalicky, our communications advisor, is the owner of On Point 
Communications. Cindy brings over 20 years of experience. She teaches people 
how to organize and deliver the persuasive pieces of their “message puzzles.” 
 
 
 

 


